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About Julie Isaac  

 
JULIE ISAAC, the Writing Success Coach, is an award-winning author 
and the creator of the S.H.I.N.E. Nonfiction Writing Formula. She 
helps authors and entrepreneurs write quality books that build their 
businesses, while transforming their readers’ lives. Working with 
each client to create a personalized roadmap for writing, 
monetizing, and marketing their book, Julie also helps authors turn 
their blogs into book marketing machines.   

As the founder of WritingSpirit, Julie has provided writing solutions, 
tools, and support to thousands of writers since 2003. On Twitter 
(@WritingSpirit), Julie's informative, supportive, and engaging 

tweets go out to over 70,000 followers and have led to her being 
featured in the Mashable.com article, 12 Inspiring Stories of 
Successful Social Networkers. 

Julie has been a proud sponsor of the San Francisco Writer's Conference, given talks to the Women's 
National Book Association and other authors’ groups, and been featured in a Writer's Magazine 
article. The classes she’s taught include: From Shy Writer to Fearless Promoter; How to Use Twitter for 
Platform Building and Promotion; Unlimited Creativity: How to Meet and Master Writer’s Block, 
Procrastination, and Perfectionism; and How to Write Fast, Right Now! 

She’s had stories and articles published in several anthologies, including the Nautilus Book Award-
winning, Conscious Entrepreneurs, edited by Christine Kloser. One of the books that Julie edited won 
12 book awards. She's also considered the official "godmother" of Chicken Soup for the Soul: Dreams 
and the Unexplainable, by Amy Newmark and Kelly Sullivan Walden.  

Julie’s story,  “Helping Hands,” was recently published in Chicken Soup for the Soul: My Kind of America. 

 

 

 

 

 

If you’d like Julie’s help to make YOUR nonfiction book a SUCCESS, you’ll 

find coaching and Success Strategy Sessions information on page 23. 

http://www.twitter.com/WritingSpirit
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Introduction 

 

The Journey from Inspiration to a Book, Brand, and Business!  

 
 

 

 

 

 

 

 

 

Of these three descriptions, which would you say comes closest to describing where YOU are in your book 
writing journey:  

• You don’t have a particular book topic in mind, but have heard that writing a book can help you 
build your personal brand as well as promote your business, and the idea intrigues you. 

• You have several different book ideas you’re playing with, but aren’t sure which of them has 
the greatest potential for success. 

• You’re feeling inspired and know exactly what book you want to write, but aren’t sure about 
the steps you’ll need to take to ensure your book will be as successful as possible.   

Wherever you are on your book writing journey, here are some of the benefits that can come from 

writing (and publishing) a nonfiction book. 
 

 

 

 

 

 
 

YOU can:  

• become an authority in your field 

• build your brand and business 

• attract media attention 

• fill classes and get booked for speaking engagements 

• sell more products and services 

• grow your email list  

• touch (and change) more people’s lives with your message 

• and so much more… 

•   “Someone once asked me how much I made for my first 
Guerrilla Marketing book. The answer I gave was $10 million. 
The book itself only paid me about $35,000 in royalties, but 
the speaking engagements, spinoff books, newsletters, col-
umns, boot camps, consulting, and wide-open doors resulted 
in the remaining $9,965,000.”  

•          
Jay Conrad Levinson   
Founder of the best-selling Guerrilla Marketing  
series of books and information products     
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Introduction (con’t) 

 

These are exciting times for authors! There are unprecedented opportunities for a writer to self-publish 

for little or no money, and to promote his or her books worldwide from a home computer.  

If You Want to Be a Successful Nonfiction Author,  

It’s Important to Approach Your Book Like a Business. 

While it’s true that some books can be written quickly, writing a book is not a “get rich quick scheme.” 
And having your book become a #1 Amazon best seller is not as impressive as it sounds. I’ve seen books 
reach #1 on Amazon, in a particular category, by selling as few as 7 books.  

There are two hard truths you need to know about the book publishing business:  

1) with roughly 4,500 new books published EVERY SINGLE DAY, the average nonfiction book sells 
less than 250 copies per year and less than 3,000 copies over its lifetime 
  

2) the majority of successful nonfiction authors make most of their money beyond their book—
from speaking engagements, classes, and coaching that’s based upon the topic of their book, 
as well as from other books and products that address related aspects of their topic or niche 

This is why it’s SO IMPORTANT to take a strategic approach to the conceiving and 

writing of your book, as well as to promoting it both before and after publication.  

Jane Friedman (the former head of Writer’s Digest) has said that “nearly all unpublished writers have 
one thing in common that trips them up, every time. They rush to submit their work [to an agent or 
publisher] before it’s ready or before they are ready.” And I would add that many self-published authors 
make that mistake, too. A big part of being ready is learning the business side of writing and what it 
takes to be a successful published author, as well as learning the craft of writing. Both matter deeply if 
you want to make your living as an author. 

 

How to Work with This Report… 

What I’m sharing with you is an OVERVIEW of what it takes to be a successful authorpreneur. Since this 
is a report and not a book, and each of the 7 Keys is a skill set all its own, I haven’t gone deeply into 
detail about how to do everything I cover. As you read, keep in mind that you don’t have to do what’s 
in here all at once or do it all perfectly, so relax and don’t let this overwhelm you. I’m covering A LOT 
OF TERRITORY in these few pages, so just read through it and notice what calls out to you as the key or 
keys you most need to focus on, right now, based upon where you are on your book writing journey. 
I’ve also included exercises for each of the 7 Keys so that you can start working with them and see what 
resonates with you.  
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PART  I 

 

 
 

Build a Solid Foundation  
for Your Book’s Success 

 

 

If you’re like many authors, you have a ton of book ideas. But how do you know which of them has the 
greatest potential for success? Or, if you’re already clear about the book you want to write, you may 
wonder, how can you ensure it’s as successful as possible?    
 

In order to determine what will best serve your book, as well as your writing career, it’s important to first 
get specific about what success means to you.  
 

Does it mean: 

• getting an agent and a book deal with a traditional publisher 
• self-publishing your book or book series on a path toward making a living doing what you love  
• writing a business building book that will help you to get clients, fill classes, and sell products 
• sharing a message you care deeply about whether your book’s read by 50 people or 50,000 

Once you know the specific success you’re looking for, you can set clear, achievable goals that will inform 
the many decisions you’ll be called upon to make as you move forward on your book writing and publishing 
journey.  
 

Yet, identifying your primary goal or goals isn’t enough. Taking a step back and looking at the bigger picture 
of how the many elements related to your book work together—your unique take on the topic, your 
market’s needs, related products you can offer, and so much more—and then creating a business plan for 
your book before you even begin to write it, is the #1 strategy for creating real writing success.  
 

For an author who wants to get a book deal with a traditional publisher, a book proposal serves as the 
book’s business plan, and you can explore areas not addressed in the proposal on your own. For self-
publishers, you can address the same elements that a book proposal covers by: 

• Creating a detailed roadmap for writing, monetizing, and marketing your book  
• Getting to know your audience—who they are, what they want, where and how to connect with them 

Now, as you read through these first three keys, remember to relax. This is just an overview. You won’t have 
to do everything all at once, and many of the tasks are more intuitive and interconnected than they appear. 
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     Key #1 – Map Out Your Book’s Success Strategy 

 

 

 
 
 
 

Before you write the first word of Chapter One, it’s important to spend some time exploring the goals you 
have for your book, as well as how the book fits into your overall business strategy. What you discover in 
that process will affect the scope, structure, and tone of your book’s content, as well as direct marketing 
and monetization choices. The questions that will lead to the creation of your book’s individual Writing 
Success Roadmap fall into five main categories: 

 

 

 

  What is the fundamental message of your book?  
The more specific and detailed you can be about your book’s fundamental message (what you want to 
say, to whom, and why), the easier it will be to map out the content and write your book. When looking 
for a unique angle, two questions can help you flesh out your message and go somewhere new: 1) Why 
is this topic important to me, as well as to my readers? And, 2) What unique perspective and experience 
do I bring to the topic? The answers to these questions add richness, depth, and a unique twist to even 
the most popular book topics. 

 

  What is the transformation you want your readers to experience?  
The impact your book has on a person’s life is what turns a reader into a fan—someone who will tell ALL 
of her friends about your “AMAZING book,” as well as buy your other books, attend a class you’re 
teaching, or become a client. The unique way you approach your subject and the specific content you 
include impacts the degree to which your readers are able to apply and benefit from it, as well as what 
products and services you can offer to help them grow and change. 

 

  What is the impact you want your book to have on your author brand and business?  
Although a book can accomplish many things at once—spread your message, build your email list, 
attract clients, and sell products—it’s important to identify the top business goals you hope to achieve 
through writing THIS book. Do you want your book to help you get speaking engagements, attract media 
attention, or be the first book of a series? The more specific you can be about the particular type of 
“success” you want to create with your book, the more clarity you’ll have about what goes in it. 

 

  What are the main marketing activities you plan to use to get visibility for your book? 
Where and how you plan to sell your book not only impacts its content but elements of its creation, as 
well. A short ebook that you plan to sell exclusively on Amazon is a very different writing and publishing 
experience than a full-length print book you intend to sell in bookstores, to libraries, or at the back of 
the room during live events. And if you want to promote your book using traditional media, as well as 
social media, that will also impact the choices you’ll make throughout the book writing process.  

 

  What commitment are you willing to make to get this book done? 

Writing and publishing a book can be a long and challenging journey—one that takes focus, persever-
ance, and a deep-seated belief in yourself and the value of the content you’re creating to complete. 
When you’re not feeling inspired, or life is pulling at you from five different directions at once, you need 
a detailed writing plan, as well as specific and meaningful commitments that you can grab ahold of, to 
help you sit down and get to work—over and over and over again.   

         MESSAGE                       TRANSFORMATION                IMPACT                          VISIBILITY                   COMMITMENT      

Commitment 
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     Key #1 – Your Book’s Success Strategy Exercise 

 

 

 

  What is the fundamental message of your book?  

What do you want to say through this book, to whom, and why? 

 

 

 

 

 

  What is the transformation you want your readers to experience?  

How do you want this book to change your reader’s lives? (be specific) 

 

 

 

 

 
 

  What is the impact you want your book to have on your author brand and business?  

What are the top business goals you want to achieve through publishing this book?  

 

 

 

 

 

  What are the main marketing activities you plan to use to get visibility for your book? 

Where, when, and how do you plan to promote and sell your book? 
 

 

 

 

 

  What commitment are you willing to make to get this book done? 

      What daily, weekly, or monthly writing goal are you willing to commit to? And why? 
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Key #2 - Get to Know Your Readers… Intimately  

 
 

You write to be read. Unless there are people who want to read your book as much as you want to write it, 
your book won’t fulfill its ultimate purpose. So, take the time to get to know your audience better, both the 
fans who already follow you and the people who are interested in your topic that you have to go out and 
find. The more you know about them—who they are, what they want or fear, how they think, and how they 
speak about it all—the better you’ll be able to communicate your unique message in a way that will capture 
their attention, compel them to buy your book, and enable them to truly hear what you have to say.  
  

Don’t Assume You Know Your Readers 

Although you care deeply about your book’s topic, your readers may have other priorities or a differ-
ent frame of reference. Don’t assume you know what they’re thinking or feeling. Do some exploring. 

Discover Where They Hang Out and Go on a Field Trip 

Where do people interested in your topic live, work, and play? What blogs do they visit? What books do 
they read? What classes do they take? Go where they are and find out what they care about. 

Listen to What’s on Their Minds 

What are their desires, frustrations, and fears? What obstacles are getting in their way? How do they look 
at or talk about the topic differently than you do? Make a note of the specific language they use.  

Invite Them Over to Your House 

After learning more about your readers, create content they’ll find irresistible—that targets their 
specific wants, needs, or pain points. Use it to entice them to visit your blog and join your email list.  

Start a Conversation 

Now that they’re hanging out at your place, get personal. Encourage them to comment on your blog posts, 
then respond. Start social media conversations. Create a survey that can inform your book. 

Nurture Your Relationship Over Time  

Lasting relationships are based upon mutual respect and trust. Talk to and treat your readers like friends, 
not customers. Care about their needs. Be helpful. But also laugh and have fun together.  
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Key #2 – Know Your Audience Exercise 

 
 

What do you think your readers are interested in? 

What do they care about? What problems do they have? What fears keep them up at night?  

 

 

 

 

 

Where do your readers hang out? 

Make a list of what blogs they visit, what classes/programs they join, what Facebook groups they’re in.  

 

 

 

 

 

 

What do your readers have to say about themselves? 

Go to where your readers hang out and discover what problems they’re talking about. What obstacles are 
they facing? What are their desires? Their fears? What is the solution they’re looking for? And what is the 
language they use to describe all that? 

 

 

 

 

 

Ask your readers directly. 

        Create a brief survey and ask your readers, directly, what they see as their main problems, how they 
         feel about them, and what help they’re looking for.  
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Key #3 – Grow Your Email List  

  

 

 

 

 

 

 

 

 

If you want to make a living as a nonfiction author, then growing your mailing list and communicating with 
your readers regularly, should always be a top priority. Your email list is one of the most valuable business 
tools you have as an authorpreneur.  Connecting with the people on your mailing list—through a newsletter, 
blog post and event announcements, book updates, and more—builds a relationship that benefits both you 
and your readers.  

When you have your own email list, you can: 

• Turn readers into avid fans as they get to know you and the wisdom you have to share better  
• Build excitement for an upcoming book launch and have thousands of people eagerly awaiting your 

book’s release       
• Promote your book without selling simply by placing your book’s cover in your email header  
• Let people know when and where you’re going to speak—book readings, events, webinars,  radio 
• Make special offers for classes or coaching packages based upon your book or area of expertise 

If you’re already a bestselling author or a top authority in your field, like Brené Brown or Dr. Andrew Weil, 
you can simply ask people to sign up for your newsletter on your website. However, if you’re just starting 
out, or aren’t known beyond your specific niche, you’ll grow your email list much faster if you offer a 
subscriber gift in exchange for someone’s email address.  

Some of the gifts you might offer to grow your list include: 

• Sample chapters from your book—generally, the introduction and first chapter or two  
• Tips List—either tips lifted directly from your book or tips that relate to the topic of your book 
• Manifesto—inspiring a courageous and compassionate perspective on life or a call to action 
• Recording of a talk, class, or webinar—one that’s exceptionally helpful or inspiring 
• Practical solutions to common problems—that your audience can easily implement 

It’s helpful to have multiple subscriber gifts that cover a range of topics that interest your readers. They can 
be short or repurposed, as long as they contain quality information that has the potential to make a real 
and substantial impact on your reader’s life or business. You want people to say, If this is what she’s giving 
away, I can’t wait to see what’s in her book (or class). 

Imagine how powerful it is to have a list of 
10,000 people and to send an email saying, My 
book is available now. Click here to buy.” 

 

Joanna Penn 
New York Times and USA Today Best-Selling Author 
theCreativePenn.com 

“ 
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     Key #3 – Grow Your List Exercise 

 

 

 

 

Your Top 3 Goals for Your Emil List 

From audience building to book promotion and beyond, what are the 3 top goals you have for 

your email list, right now? List them in order: 
 

1.   

 

2.   

 

3.  

 

Potential Subscriber Gifts (or Opt-In Offers) 

Based upon the 3 goals you’ve listed above, what gifts would most attract the readers you’re 

interested in getting onto your email list? 

•  
  

•   
 

•   
 

•   
 

•  

 

Brainstorm the Basic Outline of Your First (or Next) Subscriber Gift 
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PART  II 

 
    
 

 

 

 
 

Write an Extraordinary Book 
 

 
The value of a nonfiction book isn’t measured by its length or even by the number of copies sold, but by the 
positive impact it has in readers’ lives. If you’re sharing content that’s truly helpful you can get away with a 
few quality issues—such as a lackluster cover, a few typos, or writing that could have benefited from 
another round or two of editing—and still sell books and get mostly good reviews. 

But if you want to be a highly successful author, quality does matter. The extra effort that’s required to lift 
your book above the overcrowded field of ordinary books can vary from a few simple tweaks to a major 
overhaul, depending upon your starting point.   

Here’s why it pays to go the extra mile: 

You’ll create raving fans who’ll buy every book you write.  

People are willing to buy a book from an author they’ve never read before, but if they’re not impressed 
with your book, they’ll never buy another one from you again. Real success comes from creating a fan base 
of readers who love your books so much they want to buy every book you write. And if you’re writing a 
business building book, you want your readers to have such a profound realization or transformation that 
they want to go the next level with you by taking your classes, buying your products, or hiring you. 

You’ll impress the media and people who can book you to speak.  

The better your book (in terms of quality content and professional production values), the more likely you 
are to be taken seriously by the media, which still has the power to get your book in front of large numbers 
of potential readers. Greater visibility equals more book sales. In addition to publicity, getting booked to 
speak at conferences and other events not only sells a lot of books, but the speaking fees can be substantial.     

You’ll make a living doing what you love. 

As a self-published author, making a living from book royalties alone is difficult unless you’ve published a 
large number of books and put time and effort into marketing. Yet, nonfiction authors can make money 
from their books in other ways, such as speaking, teaching, coaching, and creating a variety of products.  

Writing a great book and caring about the quality of your book’s production values projects professionalism 
and generates trust. The higher the quality of your book, the more business you’ll be able to create from it. 



 

7 Keys to a Successful Nonfiction Book    

(and Writing Career)  

 
 
 
 

 

                                                                                                                                        

Julie@WritingSuccessCoach.com                                             ©2018 Julie Isaac  _ 14   _                                                                                                     

Julie Isaac                                                   
@WritingSpirit 

 

 

 

 

 

 

 

 

 

 

 

Key #4 - Make Your Content S.H.I.N.E. 

 

 

 

 

 
 

 
 

 
 

 
 

 

 

 

 

  

STAND OUT – Be bold, passionate, creative, and unique! Deliver exceptional value. 

• An avalanche of content is published every day—books, blogs, videos, and more. 

• Rise above the crowd by providing quality information from a unique perspective. 

• Create and name a solution, system, or step-by-step process that’s yours alone. 

• Be authentic. Go the extra mile. Offer something new by being absolutely YOU! 

INSPIRE –  Encourage and empower your readers to make the changes they desire. 

• It’s not enough to tell people what to do, you need to persuade them it’s possible. 

• Foster confidence by sharing success stories, case studies, and your own experiences. 

• Use insightful and inspiring quotes to ignite your readers’ passion and potential. 

• Offer hope. Cheer them on. Turning a dream into reality begins by believing in yourself. 

•  

HELP – Address your audience’s problems. Offer practical and proven solutions. 

• Survey your readers to discover their desires and fears, and the obstacles they face.  

• Solve problems and you’ll not only create fans, they’ll go tell their friends about you. 

• Show the big picture: not just what to do, but how, why, and what to watch out for. 

• Answer questions. Share strategies. Give people the tools to transform their lives.  

 

NAVIGATE – Map out the journey, and then walk people through it step by step.  

• Present a well-organized plan, easy to follow visually (flow charts, mind maps, etc.). 

• To prevent overwhelm and procrastination, break it down into small action steps.  
• Help people schedule and implement tasks, then track and evaluate their progress.  

• Make it clear. Lead the way. A taste of success builds confidence and momentum. 
•  

ENGAGE – Help people to connect deeply with themselves, your content, and you.  

• Invite participation with activities, exercises, and self-awareness questions. 

• Deliver multi-media content across a variety of platforms—fully engage your fans. 

• Offer bonuses, downloads, and other calls to action to get people on your email list. 

• Ignite imagination. Create conversation. Develop relationships and nurture them. 

 

I initially developed the S.H.I.N.E. Nonfiction Writing Formula to help authors write more engaging blog 
posts and newsletters. However, I soon discovered that it applies equally to a full-length nonfiction 
manuscript. The S.H.I.N.E writing formula helps authors craft a compelling book that can powerfully 
communicate its central message, impact and transform people’s lives, and turn readers into fans.  

Transforming your book from ordinary to EXTRAORDINARY  

is easier than you think! 
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        Key #4 – Make Your Book S.H.I.N.E. Exercise 

 

 

 

It’s not enough just to have a great book idea, you have to convey that idea in a way that captures 
people’s attention, engages their minds, and touches their hearts. You also want to give your readers a 
clear path to applying what they’ve learned from you in their own lives. You want to make your book 
S.H.I.N.E. 

 

Stand Out 

What makes you unique? Your personality, knowledge, techniques, or always overdelivering? 
What makes the information you’re sharing unique? Your voice, your take on it, your system? 

 

 

 

Help 

How do you help your readers? In what ways do you show them what to do, why it’s necessary, and 
how it will benefit them? 

 

 

 

Inspire 

In what ways do you inspire your readers—offer hope, ignite confidence, and open your reader’s 
minds to what’s possible?   

 

 

 

Navigate 

Have you laid out your material in a clearly organized way? Is it easy to follow along and to implement? 

 

 

 

Engage 

In what ways do you encourage your readers to engage with the material? With you, the author? 
And with other readers and fans? 

 

 



 

7 Keys to a Successful Nonfiction Book    

(and Writing Career)  

 
 
 
 

 

                                                                                                                                        

Julie@WritingSuccessCoach.com                                             ©2018 Julie Isaac  _ 16   _                                                                                                     

Julie Isaac                                                   
@WritingSpirit 

 

 
 

Key #5 - Write Fast & Edit Slow 

 
 

Write Fast: The more quickly you can get your book idea out of your head and onto paper (whether 
physical or virtual), the more likely you are to actually finish your book. The goal is to create a fast first draft, 
then edit it. Too much editing up front can not only slow down the book writing process, it can derail it. 
Organizing your ideas and creating a writing plan will help you to write your book fast.   

 

ORGANIZE 

• Brainstorm and Organize Your Ideas: You can use a mind map, index cards, journal, or computer. 
• Create a Chapter Outline: The more detailed, the better. A trick that can help you write more easily 

is turning your topics into questions. It’s easier to answer a question than to address a topic. 
 

WRITE 
• Set up a Writing Plan:  Break your chapter outline down into small chunks and list them on a 

spreadsheet. Check each one off when completed. Seeing your progress helps keep you motivated. 
• Schedule Writing Sessions: Schedule daily or weekly writing time on your calendar or planner. 
• Dictate Your Book: Most people can talk faster than they write, so you can “write” your book using 

Dragon Naturally Speaking or by recording your writing assignments and having them transcribed. 
• Use a Timer: The Pomodoro technique (write for 25 minutes then take a 5-minute break, and 

repeat), or other timed writing strategy helps keep you focused, energized, and productive. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Edit Slow: To make sure your book presents you in the best light, as well as the solution you’re presenting, 
take the time to edit your book until your words and ideas sparkle. It’s not about perfection, but about 
professionalism and communication. Edit not only for clarity and consistency, but to engage and empower.  

  Zoom Out 

When you zoom out as you edit, you’re looking at the 
big picture, at your book as a whole. This is akin to 
developmental or substantive editing. 

 

• Is the content presented in a logical order? 

• Have you sufficiently identified and embodied 
the problem being addressed, and laid out the 
groundwork for the solution you’re offering? 

• Have you created and named a unique system? 

• Are all the elements needed to help the reader 
achieve the desired transformation included? 

• Is there a good balance between the what, why, 
and how—between instruction, explanation, 
and practical exercises?  

• Are there sufficient outside “proofs”—quotes, 
case studies, poll results, and endorsements?  

Zoom In 

When you zoom in, you’re focusing on the million 
little details of content, formatting, and grammar 
—a combination of copy-editing and proofreading. 
 

• Have you identified any assumptions you’re 
making about your readers’ knowledge? 

• Have you cleaned up grammatical issues, 
varied sentence and paragraph length, re-
moved overused words? 

• Is the book’s formatting 
consistent—fonts, visual 
elements, headers? 

• Have you read the book 
aloud to hear how the 
language flows and listen 
for confusing sentences 
and missed words? 
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      Key #5 – Writing & Editing Exercises 

 

1 

 

 

 

 

 

WRITING 
 
 

Set Up a Writing Schedule 

Take the writing commitment you created in the Key #1 exercise and turn it into a book writing schedule. 
Make it realistic, and then stick to it and track it.  

 

 

 

Prepare a Contingency Plan 

Things come up and get in the way of what we’ve planned, that’s life. But if you also tend to 
procrastinate, create a plan for how you’re going to deal with that when you catch yourself doing it. Will 
you call your accountability buddy? Will you sit down to write for “only 15 minutes” to get your butt in 
the chair and start writing? Or is there something else that can get you writing again? 

 

 

 

EDITING  
 
 

Zoom Out 

Look at the big picture, at how the chapters fit together. Is your content presented in a logical order?  Do 
you balance your information with instructions on how your readers can apply it to their lives, as well as 
have stories throughout that illustrate both? 

 

 

 

 

Zoom In 

Now, go through your book looking at the details: assumptions you’ve made, clichés that can be 
replaced with something more original, grammar, formatting, and consistency. Make a list of the words 
you tend to overuse and other writing issues you know you have and keep that list with you as you edit, 
checking for these in each chapter as you go through your book.  
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Key #6 - Publish a Quality Book 

 

Quality Matters! 

You’ve seen them… book covers that are flat and boring, or worse, are so visually busy that they assault the 
senses. And I bet you’ve downloaded some ebooks with faulty formatting and sloppy editing, too. Poor 
quality has a tendency to stand out and virtually assure that readers won’t buy another book from that 
author.  

While the allure of “quick and easy” book publishing is certainly understandable, with thousands of  new 
books being published EVERY DAY, it pays to slow down and create a book with care. You want your book 
to stand out for the right reasons—because it makes such a fabulous first impression that “I must have that 
book” is the natural response, and because it contains content that makes such a deep impact on people’s 
lives that they’ll want to buy your next book, join your class, or hire you as a coach. 

Not every Indie book needs to be polished to the point that it looks like it could have been published by Hay 
House or Simon & Schuster. Yet, many of the common mistakes I see Indie authors make could be radically 
improved with just a few simple tweaks in these eight essential areas.   

Here’s the minimum level of quality that EVERY book ought to have: 

A Clear and Compelling Title and Subtitle that Lets Readers Know What They’re Getting 
What do your readers want? What problems do they have? What solutions do they seek? The answers 
should be in your keyword rich, benefit driven title and subtitle. Never sacrifice clarity for cleverness.  

An Attention Grabbing and Professional Quality Cover  
A book’s cover should be attractive and well-designed (yet not too busy), with an image that embodies 
the book’s topic. Make sure the title is clearly readable, even when the cover is thumbnail size.  

Back Cover Copy (and Book Description) that Intrigues and Touches the Emotions 
Your back cover copy should sizzle. Include the problem or pain points you’re addressing, why your book 
is the solution, and how reader’s lives will benefit from learning and applying what’s in your book. 

Chapter Titles that Help to Sell the Book 
Chapter titles are a sales tool, as well as a roadmap to the understanding or solution that your book 
offers. Craft your chapter titles carefully, keeping in mind what your readers care about most.   

Well Written and Unique Content  
While you may be writing about a topic that many others have addressed, your experience, perspective, 
and voice are unique, which makes what you have to say about your topic new and valuable.  

Skillful Editing for Maximum Clarity and Impact 
It’s hard to be objective about your own writing, so hire an editor, join a critique group, or find beta 
readers. Besides eliminating irritating typos, editing helps you communicate your ideas more clearly.    

Quality Interior Design that’s Functional and Attractive 
Consistent design elements can highlight different chapter features—such as case studies, exercises, or 
tips—and make pages visually interesting and inviting. Be sure to check the print quality of all graphics.     

In-Book Promotions that Benefit Readers 
By offering downloadable worksheets to help readers apply what they’ve learned in the book or include-
ing excerpts that share next steps or new skills, your in-book promotions can add value to readers’ lives. 
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        Key #6 – Quality Book Exercise 

 

 

 

 

Study the top books in your genre, as well as in your specific topic 

If you’re writing a book on leadership, you’d want to look at bestselling business books, as well as the 
top leadership books.  Make a list of the top 5 to 10 books in both your genre and specific topic, and 
then take each of the eight essential elements of a quality book and see how these top books handle 
them. Choose from both current bestsellers and the “classics,” books that have proven their staying 
power over years or decades. This will help you get a sense of what’s hot now, which will help you know 
what title, cover, and book description elements grab people’s attention today, while also learning what 
content elements or qualities can keep your book selling for years to come.      

 

10 Top Books (Current Bestsellers, as well as Classics) in Your Book’s Genre 

 

1.  
  

2.  
 

3.  
 

4.  
  

5.   
 

6.   
 

7.   
 

8.   
 

9.  
 

10.   
 
 

 

 

10 Top Books (Current Bestsellers, as well as Classics) in Your Specific Topic 
 

1.  
  

2.  
 

3.  
 

4.  
  

5.   
 

6.   
 

7.   
 

8.   
 

9.  
 

10.  
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Promote, Promote, Promote 
 

It’s been 10 years since I attended John Kremer’s Book Marketing Blastoff workshop. John is the author 

of 1001 Ways to Market Your Book. I’ll never forget what he said that weekend. “Marketing is 

relationships. Selling books is about making friends.” His words transformed my relationship with 

marketing. I went from feeling like I was imposing my views on strangers to a sense that I was sharing 

what I care about with potential friends. This also helped me change my view from trying to sell to as 

many people as possible to offering something of value to those who will resonate with it.   

Too many writers resist (or even resent) marketing. Yes, I know you’d rather be writing. So would I. But 

we write to be read, and marketing is how we get our precious book, that we spent so long writing, into 

the hands of readers. So, it’s imperative you make peace the promotional side of a writer’s life.  

Jack Canfield and Mark Victor Hansen, after publishing the first Chicken Soup for the Soul book, went in 

search of marketing advice from bestselling authors and successful book promoters. After spiritual teacher 

Ron Scolastico told them, “If you would go every day to a very large tree and take five swings at it with a 

very sharp ax, eventually, no matter how large the tree, it would have to come down,” they developed what 

they called, The Rule of 5: Doing five specific things every day that move you toward your goal, whether 

that goal is to write your book or to sell 20,000 copies of it.  

The first Chicken Soup for the Soul book made it to the bestseller list over a year after being published! 

Jack Canfield attributes the book’s success to the sustained effort of applying The Rule of 5 for over two 

years. 500 million Chicken Soup for the Soul books have been sold since. 

It’s never too early to start promoting. You can let people know what you’re writing, as well as share your 

writing journey with them, as that makes them feel invested in your book. And it’s never time to stop 

promoting. You can create special offers to promote your book not only when  you’re launching your book, 

but when you win a book award, on the anniversary of publication, when you launch your next book, and 

on any other occasion.   
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Key #7 - Create a Multi-Faceted Marketing Plan 

 

 

Promoting your book on social media is quick, easy, and free, so many authors focus primarily on social media 
marketing. Yet, to give your book its greatest chance for success, you want to promote it across a variety of 
platforms, not only during launch week but before publication and for a long time thereafter. So, get creative 
and do as many of these as you can, remembering to focus on sharing the value that your book offers. 

 

The 7 Pillars of a Best Seller Promotional Plan 
 

Include Both Social Media and Traditional Media  

In addition to blog tours and social media promotions, pitch topic related stories to local and national 
media outlets by contacting reporters, issuing press releases, and submitting articles and guest posts. 

Cultivate Social Proof – Endorsements, Reviews, and Awards 

      You don’t want to be the only one saying how wonderful your book is. Let others praise it, as well. 

Host Live Events—Online and Off 

If people like your talk, they’ll want to buy your book. You can also make book signings more fun by 
holding them in unusual places, making them interactive, and running a raffle with great gifts. 

Run Giveaways and Contests 

In addition to your book, you can give away gift cards, related books and products, and coaching sessions. 

Create Promotional Merchandise 

You can create fun merchandise to give away or sell, as well as for you to wear or carry as you go about 
your day—such as a tee-shirt or tote bag—to pique people’s curiosity and start a conversation. 

Advertise Online and In Print 

You can advertise on Facebook, blogs, and book websites, as well as in book and specialty catalogs. 

Recruit Friends and Fans to Spread the Word 

Don’t be shy about asking others to share news about your book with their friends and followers. This 
is especially important during your book launch campaign, but can continue afterward, as well. 
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       Key #7 – Marketing Plan Exercise 

 

 

 

 

Create a list of topics to pitch to the media based upon your book’s content. 

Brainstorm six topics for each of categories listed below, based upon your book’s main points, that you 
can pitch as story ideas to traditional media outlets, as guest post ideas to bloggers, and as speaking 
topics for podcasts, meetup groups, organizations, online summits, libraries, and your own webinars.  
 

Although you’re using your book’s content to brainstorm ideas, always focus your pitches on your 
audience’s interests and needs. The story, post, or talk that you’re pitching is about helping your 
audience grow, change, or solve their problems, it’s not about you selling your book. (The good news, 
however, is that the more you help your audience, the more books you’ll sell).   
 

As an example, let’s focus on the topic of leadership. I searched magazine articles and blog posts to give 
you the examples below. Tips- and list-based articles and talks are always popular, but do some research 
in your niche to see what works for your audience. Learning some basic copywriting principles and what 
titles get the best responses also helps. 

 

Topic-Based Pitches 

Brainstorm six topic-based pitches. They can be generally related to your book’s main points or tied to 
current events or special days. 

Here are some examples: 

• Do You Have the 7 Qualities of a Great Leader? 

• 6 Things Great Leaders Do Differently 

• 5 Leadership Lessons from Martin Luther King, Jr. 

• 3 Leadership Lessons from the Cubs’ Historic World Series Win 

 

Problem/Solution-Based Pitches 

Brainstorm six problem/solution-based pitches. The pitch titles can focus on either the problem or 
the solution, or on both if they’re addressed succinctly enough.  

• One Major Missing Ingredient in Leadership Today 

• 7 Traits of Inspiring Leadership that Uplifts Rather Than Destroys 

• The Top 5 Reasons Why ‘The Customer Is Always Right’ Is Wrong 

 

Benefit-Based Pitches 

Brainstorm six benefit-based pitches. Here are some examples with the benefit words highlighted: 

• 6 Habits of Effective Entrepreneurial Leadership 

• One Essential Trait for Positive Leadership: Receptivity 

• 10 Proven Practices for More Productive Leadership  
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How Julie can Help YOU Write a Successful Nonfiction Book  

 

To be a successful author you need a great book, a 

solid platform, and a strong ongoing promotion plan. 

                                   I can help! 
 

As the founder of WritingSpirit, I've provided tools, solutions, and support to thousands of writers 
since 2003. Writers, today, wear so many hats—author, publisher, promoter, blogger, speaker, 
entrepreneur—it can feel overwhelming. But you don’t have to go it alone. 
 

Whether you want to write a book and self-publish or 
write a book proposal and get a book deal... I can help! 
 

If you feel stuck or confused about how to take your 
book idea and craft it into an exceptional book… I can 
help! 
 

Whether you want to create products based on your 
book or a book based on your business... I can help! 
 

If you want to build the popularity of your blog or 
grow your email list (and turn them both into book 
marketing machines)... I can help! 

 
 

I can help you write, publish, and promote 

YOUR nonfiction book! 

 

I work with both traditionally published & Indie authors. Clients I’ve worked with have:  

• Gotten agents and publishing deals 

• Successfully self-published 

• Gotten book endorsements from top people in their field 

• Won prestigious book award competitions 

• Turned their books into a business, developing related products and classes  

• Regularly had 50 or more readers attend their book talks and signings 

• And so much more… 

http://writingspirit.typepad.com/.a/6a00d8341c010353ef019aff8da733970c-pi
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          Book Coaching with Julie (cont.) 

 
 

 

 

 

 

 

 

 

 

About Me: 

• I’m a trained Creativity Coach and natural Brainstorming Queen. 

• I’ve been helping authors write  and promote their books for 15 years. 

• I love to study success—to figure out what makes successful authors and bestselling books tick. 

• I also love to study what doesn’t work. I have 4,400 Kindle ebooks, most are from self-published authors, 

so I know the common mistakes Indie authors make and how to fix them, as well as avoid them. 

 

I Can Help You: 

Write YOUR Book  

• Map out your book’s success strategy, considering your long-term as well as short-term writing goals. 

• Brainstorm, organize, and outline your book’s content based upon your reader’s needs as well as the 
goals you have for your book and business.  

• Weigh the pros and cons of traditional and self-publishing to discover which would be the best option 
for you and your book. 

• Create a realistic writing schedule and help you stick with it, no matter what… 

 

Build Your Writing BUSINESS 

• Plan in-book promotional opportunities to grow your email list and your business. 

• Develop a well-rounded promotional plan including online and offline activities to build your platform, 
sell your books, and promote your products, classes, and services. 

• Evaluate and increase the effectiveness and traffic generating power of your author website.  

• Plan and develop book-based products and services. 

• And so much more… 

 

Let's Talk! 
 

The two hours I spent talking with Julie changed my whole outlook on being an independent 

author. Her marketing knowledge alone made me feel as if I had struck gold. She fairly 

vibrates with positive energy and made me feel as if her primary goal was to help me 

succeed."  

 
Donna Fasano  
USA Today Best-Selling Author 

Award Winning Author of 32 Novels  
 

 

For MORE INFORMATION go to: www.WritingSuccessCoach.com  

http://www.writingsuccesscoach.com/
http://writingspirit.typepad.com/.a/6a00d8341c010353ef0162ff9839f5970d-pi

